“Facing Your Elephants: Peer-to-Peer Learning to Tackle Your Toughest Issues”
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Today’s session will enable you to share best practices and solutions with your peers, and help overcome the obstacles facing your business --  while helping others with your own “elephant food”, so to speak – those techniques, tools, and procedures that have been successful for you. Sometimes, just talking about it and seeing that “it doesn’t just happen to me” can be cathartic.
Beyond this conference, you should continue to share these ideas and practices with each other, as research shows that by sharing, organizations can streamline their internal and external operations and strengthen the consistency of their product and/or service. Share business cards, email addresses, social media links. STAY IN TOUCH! Other benefits of sharing best practices with peers include:

· Eliminating wasteful time & resources by reducing redundancies

· Increase productivity through new, proven methods with a track record of success 

· Improve quality of communication and customer response

· Reduce duplication of effort and improved risk management

To help you get the most out of today’s workshop --
· What can I offer to my peers in the way of “best practices”’ and fresh ideas (“Glory Stories!”) that I’ve used to gain success in my own business?
· In what areas do I hope to gain fantastic new insights/ideas/perspectives from my peers that can help me and my business move forward?

· Which issues are currently the most challenging for me and my business to overcome? How are others dealing with those issues?
· What is the one area that I need to get the most help on in order to be more successful?
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Learning Topics for today’s workshop:

1) Performing the “Magic Act” for your customers: How to do more with less
2) Up-selling & accessorizing opportunities that can add to your bottom line
3) Turning over the rocks -- Finding new business in a tough economy
4) Proving your value and the R.O.I. of your involvement, and the event in general, to your customers
5) Working better with “Alliance Partners” (hotels, venues, vendors, etc.) so everybody wins
6) Creativity sells! Going off the beaten path with fresh ideas to designing, presenting, and producing a “wow” event

What “elephant food” have you picked up today, to take back to your own business? What can you share with others?
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